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About the Central Appalachian Network
The Central Appalachian Network (CAN) is comprised of 

eight action-oriented nonpro�t organizations based in 

Kentucky, Ohio, Tennessee, Virginia, and West Virginia. 

CAN formed in 1993 when the Aspen Institute sponsored a 

meeting of practitioners, policy makers and others involved 

in local economic development issues within this region. 

A major focus of the meeting was to explore how a regional 

approach could facilitate increasing the effectiveness and 

scale of local economic development initiatives targeting 

low-income residents of the region. Due to the tremendous 

interest in the possibilities for regional collaboration, the 

participants formed CAN and began to build capacity and 

impact through the synergy created by the power of the 

multi-state network.
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Since its inception, CAN has matured and expanded its 

organizational and collaborative capacity. Although the 

leadership of most CAN organizations has changed during 

the past fourteen years, the organizational commitments and 

participation have remained constant. CAN is built on trust 

and reciprocity � common values of rural areas. These innova-

tive organizations continue to share strategies, resources and 

connections to build the foundation for a rural economy that 

restores and builds upon the ecological and cultural assets of 

this special but often overlooked and discounted region.



In November 2007, the Central Appalachian Network (CAN) hosted �Building 
Sustainable Economies in a Shrinking World� in Charleston, West Virginia. 
During the two-day event we explored the complex relationship between 
sustainable regional economies, climate change and global environmental 
problems as well as the implications for current and future regional development 
initiatives. Discussions focused on CAN�s role regarding these efforts in Appalachia 
and explored support for a system to amplify and sustain CAN�s work. 

The convening brought together over 56 leaders, funders, practitioners, and 
researchers to help CAN analyze issues and opportunities and frame a long-term 
strategy to create community sustainable development. Participants were 
encouraged to share their experience and insights as we explored new economic 
approaches and discussed the following:  

�	 Critical links between ecological health and economic prosperity in 
		  Appalachian communities.
�	 Potential for innovative local sustainable development strategies to 
		  impact poverty, increase community self reliance, and mitigate 
		  environmental degradation � in Appalachia and on a global scale.
�	 Types of investments needed to signi�cantly expand the scale of local 
		  and regional sustainable development initiatives.

In preparation for this event, CAN published Building Sustainable Economies in a 
Shrinking World to document the issues of our region, describe how our region 
relates to the world, and outline our current strategies and ideas to improve the 
social, economic and environmental conditions of Appalachia. As a follow-up to 
the convening, CAN offers these proceeding notes to capture and summarize the 
discussions and ideas generated at the event, and outline our plan to advance this 
important work. 

An Introduction
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CAN is pursuing Community 

Sustainable Development: 

a regional strategy for reducing 

poverty, increasing community 

self-reliance, and mitigating the 

impacts of climate change and 

the ever increasing demands on 

our natural resources. CAN believes 

it is essential to create economic 

opportunities that bene�t people 

in need and protect and enhance 

the natural systems in the region�

�rst and foremost as solutions 

to local problems AND as part of 

the larger strategy necessary to 

combat climate change, address 

chronic poverty and promote a 

sustainable future.   



In her welcoming remarks, CAN member, Pam Curry (CEO) 

provided an overview of CAN�s history and accomplishments 

since formation in 1993. The introduction included an  

overview of the social, environmental, and economic  

challenges and opportunities of our region to set the stage 

for CAN�s emerging collaborative strategy of Community 

Sustainable Development. 

November 7th 

“Sustain
able dev

elopment
 

was a b
outique 

activity 

until cli
mate cha

nge 

but it is
 now ga

ining  

traction 
and cred

ibility.” 

– Jeff C
ampbell

      F
ord Foundatio

n
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Drawing on his experience living and working in rural 

India, Jeff Campbell, Senior Program Of�cer with the 

Ford Foundation, noted that, in the Indian tradition, 

development is equated to the �greening of the heart.� 

In this culture 

�green� is 

synonymous 

with happiness. 

The implica-

tions are 

that living 

in harmony 

with our 

natural 

Keynote comments
During this PowerPoint presentation, CAN members Anthony 

Flaccavento (ASD), and Mary Steinmaus (Rural Action), 

discussed how developing sustainable economies is one of 

the greatest challenges of our time. The current paradigm 

of growth, ef�ciency and globalization places the Gross 

Domestic Product (GDP) as the best measure of our 

economic development. However, it is indiscriminate - 

offering only the sum of total of economic growth. It does 

not distinguish whether economic drivers bene�t or degrade 

the social or environmental fabric of our communities. 

Relying on the GDP has led to the �growth is always good� 

view held by many political and economic leaders. In the 

past thirty years, although the GDP has increased approxi-

mately 900%, the economic, social, and environmental 

inequalities have never been more pronounced. 

CAN’s regionally-based Community 
Sustainable Development presentation

resources and paying attention to our environmental impacts 

leads to more appropriate development and a greater sense 

of community wealth. Campbell underlined the importance of 

the three �E�s� � equity, ecology, and economy � and noted that 

�deep equity� explores equity between and within humans (e.g. 

between generations, between humans and their environment, 

between different races etc.). Sustainable development, he 

suggested, is the means to get there.



Anthony and Mary pointed out that the problem with the current growth model is that it drives a consumption-based economy 

that is inexorably linked to global climate change, and a host of other ecological and social issues. This model propels the overuse 

of our natural capital while undervaluing it as a resource. Central Appalachia, similar to other rural areas of the world, is both 

an ecological source and sink � our traditional extractive industries of coal mining and timbering are indisputable sources or 

carbon dioxide, yet our densely forested areas and grasslands sequester carbon, serving as carbon �sinks�. CAN�s asset-based 

development approach, as opposed to the traditional growth model, values rural areas� natural capital and can both increase 

wealth and help restore the ecological systems upon which we all depend. Asset-based development acknowledges and 

embraces strong community-rooted traditions starting with what is present in terms of the capacities of its residents, 

networks and institutions.  

CAN views asset-based development as:
	 �	 Internally focused in terms of needs, resources, 

		     design, investment, and control.

	 �	 Relationship driven � building networks that create capacity.

	 �	 Participatory

From this perspective, CAN has adopted Community 
Sustainable Development as a model where 
all development:
	 �	 Fits within the ecosystem � restoring sources and sinks. 

	 �	 Adds value to natural and community capital.

	 �	 Is regionally rooted, enhancing self-reliance.

	 �	 Is market driven and market shaping.

	 �	 Utilizes local catalysts and networks to build capacity.

�Climate has little economic impact 

upon advanced industrial societies, 

because most economic activity 

depends very little on climate.  

Cities are increasingly 

climate-proofed by technological 

changes like air conditioning and 

shopping malls�The damage will be 

con�ned to farming and forestry 

which represent only 3% of GNP.�

William Nordhaus, 1990 

Yale Economist

(Quoted in McKibben)
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The presentation noted that CAN’s work to 
date has yielded signiĝcant results including: 

	 �	 Commercial kitchens which have created nearly 

		  300 food-based businesses with over $35,000,000 

		  in annual sales.

	 �	 Regional sustainable forestry initiatives that are:

			   � Increasing value of timber by 20-30%.

			   � Creating income streams from carbon credits.

			   � Providing capital for long-term forest stewardship.

	 �	 Access to over 750 grocers and supermarkets 

		  for local farm products.

	 �	 Linking more than 1000 businesses, artisans and 

		  farms to good markets.

	 �	 The investment of over $14 million and leveraging 

		  more than an additional $52 million for local 

		  businesses.
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“The salient fact about life

 in the decades ahead is that 

it will become increasingly 
and intensely local and 

smaller in scale. The only 

intelligent course of action
 is to prepare for it.”

James Howard Kunstler
“The Long Emergency”

Audience commentary

 �There is a problem when prison 
construction is considered regional 

economic development.�

�Education is lacking from the economic 
development conversation.  Schools 

and education need to be considered 
as economic development.�

�Coal is not a technology issue, 
it�s a political reality.�

�Appalachia�s youth are leaving for 
economic opportunity but place-based 
development can help create a place 

where they will want to stay.�

�Green businesses are emerging as 
an important part of the economy � 

we need to be supporting them here 
in Central Appalachia.�

�Youth business start-ups are emerging, 
especially in areas like alternative energy.�
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Facilitated by CAN members Robin Stewart (ILGARD), and Angie Cantrell (ACEnet), 
the full group discussed the realities of development in the region. These include:

Challenges:
	 �	 The political control of the coal and gas industry.

	 �	 The �good old boy� system of politics that does not bene�t many rural people. 

	 � 	De�cits in basic infrastructure such as water and sewer.

	 � 	Youth migration and brain drain.

	 �	 Continued overuse and undervaluation of our natural resources. 

	 �	 Lax environmental controls. 

	 �	 Outside ownership of our major industries.

	 �	 Limitations on local decision making and wealth building.

	 �	 Linking the educational system to substainable development discussions.                      

Opportunities: 
	 �	 Technology is becoming increasingly available to overcome obstacles like geographic isolation and inability to access services.

	 �	 Models of innovative, forward-looking paradigms exist and can be adapted and replicated.

	 �	 Energy concerns are creating an opportune environment for sustainable development at the local and regional levels.

	 �	 The high price of oil is stimulating a paradigm shift and the public is paying attention.

	 �	 Policies such as �net metering� can promote small-scale renewable energy production.

	 �	 A diversity of alternative energy sources are being explored, particularly wind, solar, and biomass.

	 �	 Markets are emerging for �green� products and services.

	 �	 Buy-local campaigns are succeeding and the public is interested. 

	 �	 Institutional buyers such as schools and hospitals can serve as the engines to drive and create markets. 

Identifying challenges and opportunities for 
sustainable development in Central Appalachia Organic production 

techniques sequester 

more CO2 than 

conventional farming. 

If all of U.S. farming 

was organic it would 

sequester approximately 

25% of vehicle emissions.

Rodale Institute



An informal panel discussion, facilitated by CAN member Steve 

Hodges (Jubilee Project), engaged Michael Shuman, author and 

economist; Brian Dabson, RUPRI, Stacy Mitchell, Institute for 

Local Self-Reliance, and Stuart Rosenfeld, Regional Technology 

Strategies, Inc., in a thought-provoking and insightful dialogue.

Michael Shuman, in recent years, has led community economic 

development efforts around the nation. He is currently preparing 

studies on state business subsidies and on global models for 

local food businesses. He is a proponent of local stock exchanges 

and suggested that Central Appalachia could bene�t from 

adopting this model. 

He acknowledges that 

the �greening� of 

Wal-Marts and Home 

Depots can soothe 

public anxieties over 

climate change but at 

their core they do not 

support the principles 

of sustainable develop-

ment. �More economies 

of locally owned 

businesses can raise 

environmental 
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How do we enhance a sustainable development strategy in Appalachia?
standards and impact the big business interests and 

abilities to succeed.�

Brian Dabson is nationally and internationally recog-

nized for his leadership in entrepreneurial development 

and rural policy. He is a frequent speaker and writer on 

rural policy and the implications of global forces on rural 

America. In his remarks he noted that the United States 

needs to embrace signi�cant policy changes that could 

be modeled on European Union advances in sustainable 

development. �We need to examine the relationship 

between metro-urban and rural for development 

opportunities. Rural communities offer a lot to urban 

areas but that conversation has not yet begun.�

Stacy Mitchell has served as an advisor to numerous 

small business groups, elected of�cials and community 

organizations. Mitchell has helped dozens of cities 

and towns implement new land use and economic 

development policies that limit chain store sprawl and 

strengthen locally-owned businesses. She expounded on 

the New Rules Project which is a collection of policies for 

local self-reliance with focus areas including: renewable 

energy standards, incentives for value-added local 

products, the value of local retail over big box stores, 

Central Appalachia�s 

hardwood forest is vitally 

important for sequestering 

carbon, yet is part of an 

eco system that is 

constantly threatened 

from over-timbering, 

development, and 

mountain top removal 

coal mining.



and the importance of local and business networks. �Including the voice 

of small business owners can help non-governmental organizations 

in�uence local policy.�

Dr. Stuart Rosenfeld is internationally known for his work with networks 

and clusters and public research and policy analysis. He offered the view 

that networks are unique for their facilitation of information-sharing and 

can serve as the convener for collaborative work in sustainable develop-

ment. �Networks excel in their capacity to connect with resources, 

connect with the marketplace and offer targeted technical assistance.�

A full group discussion followed that focused on the opportunity to 

apply Community Sustainable Development at a greater scale. A main 

theme was the bene�ts of growing and supporting local sustainable 

businesses � businesses that can create livable wage jobs that are built 

on local assets through processes that are ecologically sound. The group 

agreed that increased access to both technical assistance and capital 

was necessary for local entrepreneurs to own and operate enterprises 

in rural areas. Their risk needs to be reduced in order to attract private 

capital from traditional sources. 

Building on comments from earlier in the day, it was recognized that an 

alignment of economic development and education systems to achieve 

complementary functioning and similar goals must occur. Participants 

agreed that there must be increased public policies and resource 

allocations that are responsive to the needs of sustainable develop-

ment. As this work progresses a paramount need is for research and 

the identi�cation of metrics to serve as indicators of success.
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A.
	 �	 Increase local businesses� ability to succeed 

		  by enhancing access to technical assistance.

	 �	 Increase local businesses� access to capital 

		  to balance risk and attract private funding.

	 �	 Increase living wage, green collar jobs as local 	

		  businesses build ecologically sustainable 

		  enterprises. 

	 �	 Align economic development and education 	

		  systems to achieve complimentary functions 

		  and similar goals.

	 �	 Enhance communication mechanisms of 

		  existing programs and resources.

	 �	 Research and identify indicators and metrics 

		  for successful Community Sustainable 

		  Development initiatives.

	 �	 Ensure that public policies and resource 

		  allocations are responsive to the needs of 

		  sustainable development.

Q. How can Community 
	 Sustainable Development 	
	 achieve broader impact?
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Ray Daffner, of the Appalachian Regional Commission (ARC), opened the second day by stressing the importance of regional 

asset-based development and entrepreneurship. He pointed to ARC�s long history of supporting CAN�s efforts and noted that 

collaborations such as CAN play a key role in transforming local economies and environments. He noted his desire for the 

private business sector to engage in partnering with nonpro�t networks to accelerate innovation and dynamic growth. 

Daffner conveyed ARC�s view of its Asset Based Development initiative as building on the advantages of the region by 

leveraging cultural, natural, structural, and leadership/community assets. Each of these offer unique avenues for crafting 

new enterprise and injecting vitality into Appalachian communities. Daffner also provided an overview and discussed some 

results from ARC�s multi-year Entrepreneurship Initiative that has funded nonpro�ts � including many at the convening � 

to initiate support strategies for locally-owned, high value-added, sustainable ventures. 

November 8th 

Participants self-selected into one of three small group breakout sessions for in-depth discussion of approaches that �t 

with the principles of Community Sustainable Development. The process offered a broader sense of shared experience 

with CAN members and provided new learning and thinking for discussions that followed. 

The sessions were led by CAN members with experience in each area:

Sustainable Development in Appalachia

	 Value-added forestry and the potential of carbon revenue: 

This session began with CAN members, Anthony Flaccavento (ASD) and Justin Maxson 

(MACED) providing an overview of the region�s hardwood forest, noting that 65-85% of the 

region is second-growth oak/hickory. Clear cutting has been prominent and the highest 

quality timber has been extracted. A signi�cant challenge is identifying the complete value 

of a forest. Landowners, in particular, need more information on how to value their asset to 

b
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encourage building their forest resource over time. A response to this challenge is building value adding mechanisms to 

support vertical integration for enterprise and markets. The group discussed, in particular, ASD�s Sustainable Woods 

enterprise and MACED�s carbon sequestration through carbon credits approach - both focusing on restoring forest health 

while increasing the forest�s wealth generating potential for rural landowners. 

Participants responded with insights that acknowledged the risks that Appalachia�s forests face in terms of over-use and 

under-valuation. There was general agreement that creating vertical integration to support enterprises and markets is a 

high priority. Similarly, the group noted the opportunity to bring the carbon credit process to scale.  Participation could 

be driven by both landowners� desires to protect their land and generate an income stream.

	 Strengthening sustainable enterprises, lending, and technical assistance:

CAN members Larry Fisher (ACEnet) and Marten Jenkins (NCIF) facilitated a discussion on how to strengthen sustainable 

enterprises and the importance of proactive technical assistance and access to capital for rural entrepreneurs. ACEnet�s 

social enterprise model and NCIF�s lending program were used as examples to ground the conversation. The group 

noted that �sustainability� is usually equated with survival and that communications need to clarify what sustain-

ability means within a triple bottom line context. There was agreement that there continues to be a need for strong 

basic business development skills and resources � the role of technical assistance should not be underestimated. 

Much of the conversation focused on the role of banks and institutions, with a particular focus on the 

issue of these institutions losing their local connections through consolidation and takeovers.  Many 

have lost the �exibility to respond to rural business needs. It was suggested that CAN is positioned to 

establish different standards and measures of success for banks in the region. An idea was put forth 

that CAN could develop a brand to serve as a �seal of approval� to help assure lending institutions that 

a deal is viable. The possibility of developing a local stock exchange was also suggested as a way to 

increase local investment in sustainable ventures. 

b
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	 Market access for sustainable development:

CAN members Pam Curry (CEO) and Steve Hodges (Jubilee Project) began the 

conversation with overviews of their social enterprise development work to create 

links between the market and local products. The multi-faceted discussion that followed 

focused on issues from the producer, intermediaries, and the market perspectives. Producers, 

it was determined, often face tremendous barriers to market their products and would greatly 

bene�t from intermediary assistance that opens market channels. Once these channels are open, 

the producers need extensive technical assistance to ensure consistent product quality and supply 

to meet market demand. Producers experience dif�culties due to geographical remoteness and other 

constraints, so intermediaries need to be creative in designing access to technical assistance and resources. 

Intermediaries are primarily challenged by  the diverse needs of businesses operating at different levels of capacity. 

There was consensus that a core group of strong, pro�table business clients in a sector network or social enterprise 

facility can generate suf�cient income to stabilize the project or program and help subsidize the time and effort 

costs associated with serving others with greater needs. Marketing, production, networking, and administration are 

the key areas in which intermediaries need to focus. These services can be provided at a single point of contact or 

through collaboration with other intermediaries. The market is relatively unforgiving � intermediaries can help shape 

a �softer� market. It was pointed out that often nonpro�t intermediaries are too humble and need to think much 

bigger and go after a larger market share. Finally, it was noted that nonpro�ts tend to get caught between their 

passion (organizational mission) and being pro�table. This tension needs to be further explored.

b



After the breakout sessions, CAN presented its vision for the region to the full 

group. CAN is working to transform the Appalachian economy into one that  

is vibrant and market based with thousands of locally owned regionally  

integrated, environmentally sustainable businesses. This transformation will 

include strong networks that help de�ne and encourage relevant policies while 

providing infrastructure and technical assistance. Through this work Central  

Appalachia will become a model for community sustainable development. 

In response, participants noted that CAN�s strategy is to accelerate the region�s 

transformation. There were questions about how to amplify CAN�s vision and 

experience, and the resources CAN needs from partners and stakeholders to 

move ahead. The group reviewed and agreed that the following are elements 

that are fundamental to CAN�s work:  

	 �	 CAN�s strategies and plans are grounded on a broad base of experience,  

		  and a solid understanding and analysis of the economic, environmental  

		  and social realities of the region today. 

	 �	 CAN�s vision of a more sustainable Appalachia is bold, but achievable.  

		  CAN envisions our region as a place where people have suf�cient  

		  economic control of their lives so they do not have to make choices  

		  between healthy communities and providing for their families � a place  

		  where our natural resources are valued for the long term, where  

		  communities are strong, and local and state policies promote healthy  

		  economies and protect natural systems. 

	 �	 It will take the contributions of many others as well as shifts in  

		  important systems necessary to support and expand this work. 

CAN’s Vision for Sustainable Development
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Audience Commentary

�CAN demonstrates unsel�sh 
collaboration. Collective thinking 
can help to enrich the vision and 

combining the vision has great power.�

 �CAN is a change agent that would 
bene�t from a more diverse  
audience � youth, people of  

color, as well as different class and  
practitioner perspectives.�

�This convening brought together a 
good mix of perspectives � public and 

private, doers and thinkers, etc.�

�CAN has a great opportunity 
to help transform our region and 
should continue the dialogue.�

�A grant/seed fund pool would  
allow CAN to build political allies.�

�Equity needs to be an elevated 
goal and CAN should lead 

the discussions.�
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The general consensus of the full group was that CAN is forging 

a new path for Central Appalachia with models and innovative 

initiatives that can be replicated in rural areas and around the world. 

The time is right, the need is urgent, and the market is ready for 

a new economy based on principles of social, economic, and 

environmental sustainability and for the �nancial investment 

necessary to bring this about. There is a need to leverage CAN�s 

enormous investment and explore support for an integrated system 

that ampli�es and sustains CAN�s work.

The convening con�rmed that CAN has the vision, understanding, 

relationships, and experience to lead a transformation of a regional 

economy. The participants were in agreement that there is a need 

and opportunity for a transformation from concentrated wealth, 

ecological degradation, and fossil fuel dependence, to self reliance, 

local wealth and capacity, and sustainability. Given the situation in 

the region and globally, it is imperative that CAN continues to ex-

pand its scope, scale, and impact while generating vitally important 

information for others in the �eld. As they build this knowledge base, 

CAN members must remain grounded as innovative practitioners. 

It is also important for CAN to include different perspectives and 

voices in its work.  In so doing CAN will continue to create a model 

of economic and ecological integration that is urgently needed 

around the world.

Implementing CAN’s regional strategy
�CAN would bene�t from diversifying 

its funding sources.� Suggestions included 
a regional stock exchange, and/or a uniform 

CAN fee for income generating projects 
such as carbon sequestration, social  

enterprises, enterprise infrastructure, etc.

�Market driven economic development 
strategies need to consider not only  
connecting with the market, but how  

that connection is made.�

�Development of performance measures  
is a key next step to determine return  

on investment and replicable,  
successful projects.�

�To be more attractive to funders  
CAN should continue to identify and take 

advantage of the opportunities versus 
strictly dealing with the problems.�

�Participants are interested in some  
form of long-term communication  

update mechanism.�



Since the November convening 

CAN has incorporated many  

of the insights and recom-

mendations that were 

brought forth at the 

convening. Gaining 

the perspectives and 

support of this commit-

ted stakeholder group 

provided inspiration and 

increased momentum 

for the work ahead. In 

March, 2008, the Ford 

Foundation provided the 

�rst round of funding 

based on the elements 

outlined below to enable 

CAN to begin imple-

mentation and research. 

The Ford Foundation is 

also working with CAN to 

develop a larger funding 

pool to support this 

crucial work.

Afterword
Strong and effective CAN organizations practicing and demonstrating grounded 

community sustainable development efforts create the critical foundation for regional 

transformation. Our market-based strategies have the potential to enhance the supply 

and demand for community sustainable development practice, thus strengthening the 

engine needed to expand this work. CAN will document the impacts of our work, and lead 

the public discourse about development. In so doing, we will also provide innovative models 

which other regions can emulate or adapt, creating a far broader response to both climate 

change and poverty reduction.  CAN will also grow a diverse network of up to 40 organizations 

learning from each other and practicing and /or advocating concrete work to build an environ-

mentally responsible economy.

CAN’s value proposition 

� Build a foundation � Grow a solid and experienced foundation of organizations and 		

		  practice from which to work toward this vision over time. 

� Generate examples that matter � produce grounded and growing examples of 

		  sustainable development that matter to people and places in need.

� Grow the network � Build and support strong organizations and networks of 

		  interested communities and organizations pursuing this vision.

� Change systems � Improve state-based and federal policy that supports sustainable 

		 development activities and limits support for and properly regulates harmful practices. 

� Create hope � Develop opportunities for people to expand their understanding of 

		  what is possible.

CAN’s Plan at a Glance
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CAN has identi�ed three interrelated goals to shape 

our community sustainable development work over the 

next three-years: 

CAN’s Strategy

I)  Strengthen the sustainable development work of 

		  the CAN organizations, individually and through 

		  strategic partnerships which signi�cantly magnify 

		  our overall impact.

Each CAN organization makes signi�cant contributions 

to a range of community sustainable development 

strategies. The work of CAN members provides the 

grounded practice, lessons, and local return that are 

the hallmark of our effectiveness. Our af�nity for pursuing 

economically, environmentally, and socially responsible 

development binds our organizations.

Strengthening and expanding our individual efforts will grow 

the pool of experience and learning of CAN as the network 

builds and multiplies community sustainable development 

efforts in the region.

Objectives: 

	 �	 Enhanced community sustainable development 

		  efforts by the CAN members. 

	 �	 Concrete lessons to be shared with other CAN 

		  members and organizations interested in 

		  sustainable development.

	 �	 Build wealth of local residents participating in 

		  CAN member organizations.

	 �	 Enhanced protection of key natural resources 

		  (forest land, agricultural land, stream quality).   

II)	 Enhance the case for the impact of community sustainable  

		  development via strategic communication based on  

		  experience and sound, supported analysis. 

Building the case for sustainable development in the region 

will require clear evidence of the impacts of sustainable  

development and the documentation and sharing of that  

I) Strengthen the sustainable development work 

of the CAN organizations, individually and 

through strategic partnerships which 

signi�cantly magnify our overall impact.

II) Enhance the case for the impact of community 

sustainable development via strategic 

communication based on experience 

and sound, supported analysis.

III) Increase and diversify regional sustainable 

development actors and impacts.
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CAN projects the following overall outcomes.

	 �	Expanded community sustainable development 

		  practice by each CAN member.

	 �	Documentation of the impact of the CAN network.

	 �	Creation of a growing association of up to 40 local 

		  organizations practicing and/or advocating 

		  community sustainable development activities 

		  and actively learning from each other.

	 �	Increased regional awareness and adoption/

		  implementation of regional sustainable 

		  development strategies.

	 �	Evaluation of the learning and experience.  

evidence with others. Over the next three years, CAN will  

enhance the capacity of its members to evaluate and  

communicate about our work, and better document the  

impact of the CAN network as a whole.  

Objectives: 

	 �	 Document the impact of the CAN network.

	 �	 Improve the capacity of CAN member organizations 

		  to evaluate their impact and communicate about it 

		  to the region at large.

	 �	 Grow the awareness and acceptance by decision-makers 

		  and the public of the bene�ts of sustainable development 

		  outcomes and practice in central Appalachia.

III)	  Increase and diversify regional sustainable 

		  development actors and impacts.

CAN recognizes we must work to build a broader network of 

diverse players pursuing these efforts in the region. Building a 

larger, more diverse network will expand the pool of learning, give 

us a broader �eld of examples of what works, and create a base 

of engaged actors that can be part of policy discussions and par-

ticipate in changing the nature of the conversation in the region.  

Objectives: 

	 �	 Build a larger network of organizations and communities 

		  actively practicing community sustainable development 

		  in central Appalachia. 

	 �	 Enhance learning and connections between practitioners 

		  on the ground in the region. 

CAN cannot end world poverty or climate change. 

However, CAN does have the vision, the understanding, 

the relationships, and the experience to lead the 

transformation of a regional economy from concentrated 

wealth, ecological degradation, and fossil fuel 

dependence, to self reliance, local wealth, and capacity, 

and sustainability. In doing so, CAN will contribute to 

a model of economic and ecological integration that 

is urgently needed around the world.

Concluding thoughts
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