Central Appalachian Network – CAN

Sustainable Agriculture Value Chains Small Grants Program

Request for Proposals
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The Central Appalachian Network (CAN) is a collaborative of nonprofits working in the Appalachian regions of Kentucky, Ohio, Tennessee, Virginia, and West Virginia.  Our mission is to work with individuals, community leaders, businesses, policy makers, and others to develop new strategies that create wealth and reduce poverty while restoring and conserving the environment in our region.  Our members are:

· The Appalachian Center for Economic Networks – ACEnet, Athens Ohio

· Appalachian Sustainable Development – ASD, Abingdon Virginia

· Center for Economic Options – CEO, Charleston West Virginia

· Mountain Association for Community Economic Development – MACED, Berea Kentucky

· Natural Capital Investment Fund – NCIF, Shepherdstown West Virginia

· Rural Action – RA, Trimble Ohio

In a larger sense, CAN is a network of networks, led by the member organizations listed above.  In each of the five sub-regions where CAN’s work is focused, we build and support networks of diverse partners, including producers, consumers, landowners, entrepreneurs, local government officials, non-profit organizations, social enterprise businesses, schools and universities, students, youth, and other members of rural communities.  CAN connects these sub-regional networks at the regional level to facilitate the development of a shared understanding and voice for sustainability in Central Appalachia.  

CAN’s Work
CAN works to develop and strengthen value chains, which we define as supply chains infused with the triple bottom line values of promoting financial, social, and environmental goals.  In each of the five sub-regions, CAN works to develop infrastructure, make connections, and build the capacity of value chains that allow local producers to access wholesale markets such as grocery stores, restaurants, schools, and hospitals.  Access to wholesale markets is key to developing established, self-sustaining local food economies that provide full-time jobs and reliable, predictable income to farm and food entrepreneurs, as well as broad community access to healthy local foods.  In order to achieve these objectives, CAN provides small grants, technical assistance, training, and planning and assessment support to partner organizations and local farm and food businesses in each sub-region.  
CAN is currently participating in the Ford Foundation’s Wealth Creation Initiative. Through this initiative, we have implemented a planning and measurement system based on building and tracking multiple forms of capital; that is, we believe that our work should build not only financial capital in the region but also trust and relationships (social capital,) infrastructure (built capital,) the skills and knowledge of farmers and other members of the value chains (intellectual and individual capital,) and the power to influence the distribution of resources in the region (political capital,) all while preserving and restoring the natural environment (natural capital) of the region itself.
For more information about value chains and the various forms of capital, please visit www.creatingruralwealth.org. If you have specific questions, please contact Katy Allen at katy@ruralsupportpartners.com.
The CAN Small Grants Program
Goals

The goals of our small grants program are to:  

· Address identified gaps in sustainable agriculture value chains in Central Appalachia.

· Build the capacity of our partners to plan and implement sustainable agriculture value chain development through technical assistance.

· Improve and expand work already underway in organizations across the region.

We expect to award 5-10 grants ranging from $5000 to $15,000 each.  
Eligibility

Proposals are welcome from organizations with 501(c)3 status as well as those without, provided a fiscal sponsor holding 501(c)3 status agrees to sponsor the project and accept and administer the award on a group’s behalf.  IRS determination letters of 501(c)3 status, from applicants or fiscal sponsors, are required with each proposal.  Awards may be made to a collaborative effort.   Priority will be given to projects in CAN’s sub-regions of focus, but we encourage others in Central Appalachia to apply as well. 
Timeline

The deadline to submit proposals is Friday, December 23, 2011 at 5:00 pm Eastern. Grant decisions will be made by January of 2012.  The grant period will begin when awards are dispersed, in early 2012, and end on December 31, 2012.  A final report of approximately five pages will be due no later than January 31, 2013.  A report template will be provided with your award letter.  
How to Apply

Competitive proposals will meet three or more of the following criteria:
· Demonstrate a clear understanding of the sustainable agriculture value chain, and address identified gaps or needs in the value chain.
· Actively engage and deliver support to farmers working towards sustainable agriculture.

· Build multiple forms of wealth for individuals and/or communities.
· Bring and/or restore agriculture and food dollars to the local economy.
· Improve land stewardship through conservation or other environmental management.
· Provide better community food security and food access.
To apply, please complete the template below. Complete proposals can be submitted as a PDF or word document to can@cannetwork.org. No paper applications please.  Incomplete applications will not be considered. 

A conference call to answer any questions you might have about the proposal will be held on Thursday, December 1st, 2011. The call is scheduled from 2:00 – 3:30 pm. Please RSVP to Katy Allen at katy@ruralsupportpartners.com if you plan to attend. 

Technical Assistance

CAN members and other practitioners are available to serve as mentors and/or provide technical assistance.  If you are interested in receiving technical assistance related to any of the topics listed below, please include a description of your needs in your proposal. Please indicate whether you have already identified a technical assistance provider, or whether you would like CAN’s assistance in identifying a provider. You may also request funds for technical assistance topics not listed below. 
You are not required to include a technical assistance request in your proposal. 
Technical assistance related to the following topics is available from CAN members or partner organizations:

· Small meat processing
· Network building – organizational development
· Marketing
· Grass fed beef management
· Transitioning farmers
· Co-ops – operations
· Distribution
· Organic & grass finished branding
· Price points
· Farm incubators & leasing
· School & institutional buyers
· Markets beyond farmers’ markets (grocers and others)
· Farm-to-school programs
· GAP & GHP and alternatives
· State legislative & administrative policy change
· Recruiting & training new farmers
· Season extension structures & practices
· Value-added food production & marketing
· Building collaborations with the faith-based community
· Building collaborations with the health care community
· Building local food policy/food security councils
· Project financing
· Business planning
Project Title:

Organization:

Contact person:

Address:

Phone:

Email:

Website:

Are you a non-profit 501(c)3?  

If not, please provide the name and address of your fiscal sponsor.  A Memorandum of Understanding signed by your fiscal sponsor will be required before grant funds are distributed.  

Project Narrative:  Please answer the following questions in no more than 4 pages.  

1. Please describe your organization’s mission, vision, and target population. 

2. Please describe the project for which you are requesting funds.  

a. If you are currently working with CAN or CAN member organizations to develop a sustainable agriculture value chain, please describe how your proposed project will connect, strengthen, or increase the capacity of the value chain. 

b. If you are not currently a CAN partner, please describe the value chain in which you are working. Describe the demand are you working to fulfill, the production capacity of your sub-region, and the channels through which your producers access markets.  

c. Include the opportunity or need within the value chain that your project is designed to address, the expected outcomes, and the ways in which your outcomes will be measured. 

3. Who are the core partners and stakeholders who will participate in your project?  

4. How could other CAN resources, such as technical assistance or training, be used to support your project?  

5. How will you leverage CAN resources to attract additional investment (of time, money, or other resources) to your project or your value chain? 
6. CAN is currently producing a series of short videos highlighting interesting and successful value chain projects around the region. What ideas would you suggest for video topics related to your work? 
Budget: 

Please include a proposed budget, including expenses for personnel, supplies and equipment, contract services, travel, and administration. Include at least $500 for attendance at a CAN gathering or training event (date and location to be determined).  Please note the percentage of your total organizational budget that this grant would represent, as well as any matching funds you may have already secured for this work.
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